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INFORMATION

PROGRAMME:

KA2 Cooperation For Innovation And The Exchange Of

Good Practises
Strategic Partnership For Vocational Education And

Training
DURATION:

36 Months



e Creating an open, accessible,
knowledge — skill focused
vocational education
environment for SMEs and

digital enterpreneurs

e To increase the labor
productivity

e Toprovide competetiveness

e To provide an environment for

better cooperation for domestic

and foreign investments.



e Directors and employees of
companies who want to be in the
global market .

e The enterpeneurs in the field of
digital area.

e University Students from
advertising, marketing,

communication and design.




Universities
Public Institutions
NGOs

Cluster

Incubator

Organized Industrial Zone
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TARGETS OF
THE PROJECT

e Developing new business models for SMEs and digital
enterpreneurs who want to be in the global market by
paying attention to the cultural differences which effect
the sales and marketing .

e Providing strong international cooperation between
vocational education providers and other stakeholders
and by this way increasing the harmony between
education systems and economic development
strategies.



TARGETS OF
THE PROJECT

e Einsuring the companies and digital enterpreneurs to
form creative marketing strategies focusing on the
hosting country’s culture.

e Increasing the management skills and cultural
sufficiency of employees and enterpreneurs in
international business environment.

e Contribute to increase the number of women employee
and directors in international area.

e Increasing effective digital marketing skills by using
ICT
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e The role of culture in the global market will be determined in
the changing period of global marketing.

e The role of cultural effects will be investigated in designing
and implementation of marketing strategies.

e The contents of different university departments will be
compared

e The strategies of companies paying attention to the cultural
differences will be evaluated and best practises will be
gathered.






miAVIE

e Determining the need analysis of the target
group

e Intercultural adoptation questionnaire

e Skills map






miAVIE

e Training modules will be prepared

e Training tools will be developed
e Implementations will be done



miAVIE

e Validation

The contents of the training modules and the training
tools will be evaluated after pilot implementation

If needed, the consortium will make the necesary
updates.



miAVIE

e Valorisation

It will be prepared at the beginning and will be updates
periodically.

It includes the dissemination and exploitation of
results.
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